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Introduction

Background

The Safer Southwark Partnership (SSP) is Southwark’s combined crime and disorder
reduction partnership (CDRP) and drug and alcohol action team (DAAT) with
responsibility for reducing crime, fear of crime, enviro-crime, anti-social behaviour
and substance misuse in the borough.

The SSP brings together a range of statutory and voluntary sector services to jointly
determine how they can work together to make improvements to reduce crime and
substance misuse. The overall decision making body of the partnership is the SSP
board.

Southwark is recognised as one the most effective crime reduction partnerships in
London. In 2004/5, the SSP received the beacon award for crime and disorder
reduction partnership work, awarded for the wide range of agencies involved in the
partnership and the innovative programmes to reduce crime and the fear of crime.

The three year rolling plan

In the past all CDRPs in England and Wales have been required to produce a three
year strategy, setting out how agencies will work together to reduce crime, substance
misuse and the fear of crime.

The Police and Justice Act 2006 brought in a new statutory framework for CDRPs:

To produce an annual strategic assessment

To produce a three year rolling plan setting out the partnership priorities and
actions to deliver those priorities

Meet the minimum standards for a CDRP as set out in the Home Office
guidance

The information in the strategic assessment has an important role in identifying and
making recommendations to address the priorities for the SSP. The strategic
assessment should be read in conjunction with the rolling plan.

The SSP has made a conscious decision to set out its priorities for the next four,
rather than three years. We have done this to ensure that our planning takes account
of the impact for Southwark and the region of the 2012 London Olympics.



Our vision for Southwark

To make Southwark a world class quarter of a world city

Community Strategy, Southwark 2016

The Safer Southwark Partnership is committed to play a lead role to meet the
community strategy vision.

The Safer Southwark Partnership will make Southwark a safe place to live, work and
visit. In achieving this vision we will:

Continue to provide a clean, safe environment fore  veryone
who lives works or visits our borough

As agencies working together in partnership our role is:

“to weave a web of partnership services that capture and address the issues of crime
and anti social behaviour that affect people the most”

We will achieve this by delivering a range of community safety programmes that
focus on:

People: providing opportunities to reduce the impac t of crime and
substance misuse on their daily lives

Places: to work in partnership with our communities to deliver local
solutions for local neighbourhoods

Services: make best use of the joint services at ou  r disposal for the
benefit of Southwark




3. Our progress so far

What have we achieved?

Crime

Performance

PSA 1 reduce crime by an overall
20% for a basket of 10 indicators

24% reduction in Southwark comparing
2003-2004 to 2007-2008

Robbery

18% reduction in 2007-2008

Wounding

22% reduction in wounding in 2006-2007
compared to 2005-2006. The reductions
have been maintained in 2007-2008 at the
same level as 2006-2007

Knife enabled crime

24% reduction since 2003-2004

Drug treatment for

Exceeded targets for adults in effective drug
treatment for more than 12 weeks

Motor vehicle crime

35% reduction since 2003-2004

Criminal damage

38% reduction since 2003-2004

Anti social behaviour

92 anti social behaviour orders (ASBOs)
issued since 2003

135 acceptable behaviour contracts (ABCs)
issued in 2007-2008 with a breach of only
14%

Anti social behaviour — noise and
nuisance

24/7 environmental enforcement service set
up to provide a fast response time to
environmental and noise complaints

Anti social behaviour — street drinkers

Designated Public Places Order (DPPO)
launched in November 2006

Operational coordination

Partnership Operations Group (POG) brings
together over 15 different agencies every
fortnight to coordinate activities to tackle
crime

How do we compare?

Our progress in tackling crime and anti social behaviour is measured in many
different ways. As well the targets that we are set, we are also measured against 15
similar local authorities. We are ranked one to fifteen for each crime category, with
one having the highest recorded crime and 15 the lowest. We are also measured
against all London boroughs and against the cost of crime.

Our progress against our most similar grouping (MSG )
For overall comparator crime, we have improved our position from 6" out of 15
and above the family group average in 2005-2006 to 10" and just below the
group average in 2007-2008.



However whilst there have been improvements in overall performance,
performance has varied between the individual crime categories:

theft from motor vehicles: performing better than our peers

wounding; performing in line with our peers

burglary placing remains on average within our peers

violent crime, based on the last quarter’s figures, we are the second worst

performer in our family group

knife crime, despite significant reductions we are the third worst performer

Our progress against London boroughs

Over the last four years, we have made sustained progress:
we have now moved out of the bottom quartile for comparator crime

motor vehicle crime: we are performing slightly better than the London
average

wounding: we are in the third quartile
violent crime and robbery: we remain in the bottom quartile

Table 1

The table below compares Southwark’s performance with all of London and the
benchmarking group (most similar group)

iQuanta Comparison Chart - Crimes per 1000 Residents
Metropolitan Police - Southwark CDRP
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The cost of crime

The cost of crime is estimated by considering the impact of a crime in terms of the
value of goods stolen, including the insurance costs, the emotional and physical
costs to victims, the lost hours of work, the health costs of treating injuries and other
health impacts and the overall criminal justice costs.

The crimes that cost society the most are those with a large estimated emotional and
physical impact, such as murder, wounding, robbery and sexual offences. The most
costly crime is murder which is estimated at just under £1.5m. Using Home Office
figures that estimate the costs of crime, we have calculated the approximate costs of
some of our main offence types in Southwark since 2003-2004.



The estimated cost of crime in Southwark for 2007-2008 is based on data from April
to December 2007. We estimate that the cost of crime at the end of this financial year
to be just over £75 million. In 2003-2004 our estimated cost of crime was
£90,659,609. Using our prediction of £75 million for the cost of crime in 2007-2008,
we will have reduced this cost by just under £15.5m against our baseline year.
Although we do not directly recoup these savings they bring additional benefits to
agencies and communities.

4.  Our approach

Southwark whole systems approach

Southwark has developed a whole systems approach to tackle crime and anti social
behaviour. The approach is based on our learning over the past 10 years. The
diagram below illustrates the four tiers of intervention which we refer to as the “Safer
Southwark Partnership triangle of intervention”. Our experience has told us that
investing in one type of intervention alone does not resolve the problem. For example
enforcement can only be effective if it is supported by local communities and other
activity is taking place to change behaviour.

The triangle of intervention is applied when we are looking at any type of crime or

anti social behaviour issue that requires the engagement of a range of services,
voluntary and community groups, to find long term solutions.

Safer Southwark Partnership Triangle of Interventio n

People Places




5. Our priorities
Current SSP 2005-2008 priorities

The Southwark crime and drugs strategy 2005-2008 has six main priorities for the
borough:

Violent crime

Young people affected by crime
Anti social behaviour

Drugs and alcohol

Victims and witnesses
Improving reassurance

The partnership view is that the above priorities are as relevant today as they were
three years ago. However, we have also identified other key areas that need our
focus if we are to make further progress in improving the safety of our communities.

Additional priorities for 2008-2012

Reducing re-offending and protecting the community

We have seen a substantial change in criminal justice interventions over the last
three years. This is an area where we can make significant impacts to reduce crime
and improve outcomes for individuals. This will become a major priority in the new
plan. We will work more closely with our criminal justice partners through the local
criminal justice board to place community safety at the heart of the criminal justice
process. This will be of benefit to both victims and offenders.

Safer Communities

We will continue to work with local communities to provide reassurance and reduce
the fear of crime. In addition, it is clear that international terrorism is having an impact
at a local level and on our communities. As a result the partnership has included the
priority of safer communities, building community cohesion and resilience amongst
our established and emerging community groups.

Regeneration

Regeneration will play a major part in the lives of everyone in Southwark over the
next ten years. It will have a substantial impact on the physical and social structure of
the borough and community safety needs to be a key consideration in the design,
transition and following a regeneration scheme. The regeneration will impact on our
residents and businesses both as employees and consumers. We have included
regeneration as a further priority for the partnership.

SSP priorities for 2008—2012

Violent crime

Preventing youth crime

Tackling anti social behaviour

Drugs and alcohol

Reducing re-offending and protecting the community
Safer communities

Physical and social regeneration

Our priorities align with the national public service agreements, the Home office
priorities and our local area agreement priorities (see appendix 1 for SSP
performance framework).



Emerging priorities- what's coming on the horizon

Part of the role of the SSP is to look at how community safety issues may change in
the future and start planning for those changes now. This section provides a brief
outline of some of the issues which we believe will have a major influence on the
community safety agenda.

Economic migration

We have seen dramatic changes over the past 50 years in the make up of our
community. The migration of families and individuals from the Caribbean, Africa,
Asia, Middle East and South America have added a richness and vibrancy to the
make up of Southwark’s communities.

With the expansion of the European Union we are seeing a rapid increase in people
from eastern European countries. This is primarily driven through economic migration
which is often difficult to quantify and manage. The challenge facing the SSP is three
fold:

Ensure that these new communities have access to the support they need to
keep safe, including health advice and support

To minimise the exploitation of these new communities through housing, pay or
other conditions. In particular the partnership will address the issues of
unauthorised occupation of housing and the multiple letting of rooms to migrant
workers

Ensure that we identify and address organised criminality which will take
advantage of increased migration

2012 Olympics

The 2012 Olympics offers London major opportunity for prosperity and growth,
particularly in some of its most deprived communities. For the residents of Southwark
it offers increased employment opportunities, access to world class sporting and
recreational facilities, increased tourism and greater opportunities for sports
education and training for our young people.

As part of our involvement in the planning for the 2012 Olympics, the SSP will be
working closely with other boroughs to ensure that we minimise the risk of increased
criminality and the threat of terrorism. We will start this work through the London
Emergency Planning and Resilience Forum and the Government Office of London
(GOL). We will use our expertise to ensure there is a co-ordinated London approach
to reducing the impact of crime and the threat of terrorism before during and
immediately after the Olympic and Para Olympic Games.

Counterfeiting and intellectual property issues are widely expected to be issues for
2012. Such activities adversely affect legitimate business. The council has new
powers in relation to fraud and money laundering and will work with partners on
enforcement and prevention.

Economic climate
Research tells us that the changing economic climate can have an impact on crime
patterns, what types of crime are committed by whom and in what locations.

The current forecast of a slow down in our economic forecast, both nationally and
internationally is likely to bring with it a change in crime patterns. We are already
experiencing some of these changes and we will take a lead role in working with



academics and partnerships to do more to predict those changes over the next four
years

Transport infrastructure

London is embarking on an ambitious programme of investment that will see real
changes in its transport infrastructure. The cross river rail, new tram service, and
underground extensions are all vital improvements that will connect Southwark
communities with other parts of the capital.

However, we are also seeing major changes in the types of transport that people are
choosing. The increase in cycling in the capital and increasing commuter population
that is predicted to rise are likely to place increased pressure on our road, rail and
public transport infrastructure.

The issue of safety and providing safe journeys will be increasingly important. In
addition, community safety will need to take a central role in the design and
management of the new transport infrastructure to ensure that they are not seen as
gateways to crime and in particular drugs markets.

Identity (ID) fraud
New technology has impacted on our every day lives. How we shop and pay our bills,
how services respond and are delivered.

As more personal information is held on us as individuals and families, so the risk of
fraud increases. ID fraud is one of the fastest increasing types of crime. This impacts
on our lives, how services view us, and on our business community.

The SSP will take a lead role to work with services to ensure that information is held
securely and the risk of ID fraud is minimised for our communities and businesses in
the borough. We will look to bring in new technology to reduce the opportunities for
fraud and also the impact of fraud should it take place.

Our joint work with our vulnerable adults service has also highlighted the increasing
impact that fraud is having on our vulnerable adult community. We will work in
partnership to find new ways of providing support which prevents and deters fraud,
theft of possessions and property taking place.

6. Partnership and governance

Our regional and national role

Southwark recognises its place at the centre of one of the world’s greatest cities. As
such it plays a crucial leadership role in how the capital addresses the causes and
impacts of crime, anti social behaviour and fear of crime.

As part of its plan the SSP intends to develop that leadership role, by working with
neighbouring boroughs, regional and central government to ensure that there is
strategic direction for London in addressing the issues that face us over the next four
years. We will do this through:

Effective, empowered leadership to tackle cross cutting issues that face
London



Community engagement

Intelligence lead business processes
Visible and constructive accountability
Appropriate skills and knowledge

Effective and responsive delivery structures

Our governance arrangements are set out in the partnership structure (appendix 2)
within the broader context of the Southwark Alliance and Southwark’s other thematic
partnerships.

7. Delivery of the rolling plan

Governance and action plans

Southwark has a strong tradition of partnership work, bringing agencies together to
work as integrated teams. The rolling plan sets out the common objectives across the
partnership indicating clear links to national plans, public service agreements,
Southwark community strategy and local plans.

Our rolling plan sets out the key information to provide an overview across each of
the themes which will form the main blocks of activity for 2008-2009. Over the next
month, work will take place across all of the thematic groups to review their current
action plans, integrate the priority actions and undertake risk assessments. These

detailed working action plans will identify lead agencies to co-ordinate and monitor
delivery.

On an annual basis, the thematic groups review their chair, terms of reference and
membership to enable delivery of the action plan. The thematic groups are the
engines of the partnership. These groups are critical to the delivery of activity and the
behind the scenes process which ensures the priority actions take place. Close
working relationships have been established in the main thematic areas of activity
where each agency will be accountable to the wider partnership for delivery of the
plan.

Skills and training

The SSP has an e-learning programme to provide basic introduction to community
safety and partnership priorities for all staff. The SSP also provides a multi agency
training programme with more detailed modules for front line staff. Our training
programme is based upon operational staff delivering the training to provide real
insight into how we work together in Southwark and problem solve in a multi agency
environment. This is backed up by train the trainer qualifications and in 2008 the first
courses will be accredited.

Performance

Our performance will be monitored through quarterly reports to the SSP Board. Our
thematic boards will each be responsible for the performance in their areas of activity
and will be accountable for delivery to the SSP Board.

Risks and contingencies

Our plan contains a wide range of actions. We are aware that risks and contingency
planning needs to be an active management process. To support our risk
management we will utilise the council risk management arrangements. Our
performance management arrangements will include risk assessment.
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