
Borough - wide Carbon Reduction Plan: Summary of Objectives 
 
Key   
  Actions included in Local Authority Carbon Reduction Plan 
  Actions to be confirmed 

 
NO.  OBJECTIVE LEAD Council 

Division 
Council 
Dept. 

Partner New 
objective? 

1 STRATEGY         
1.1 Strategic Approach           

1.1.1. To ensure a cross-council system is in place for gathering data relating to 
sustainable energy. 

Energy Team Sustainable 
Services E&H    NEW 

1.1.2 For carbon management to become a key strategic objective of the 
organisation, where carbon reduction opportunities and a financing strategy are 
identified 

LACRP 

      SSEP 
1.2 Resources           

1.2.1 A cross service sustainability group will be in place to monitor progress against 
Ni186 

SSEP Chair 
SSEP   Partner SSEP 

1.3 Political / Strategic Support           
1.3.1. To establish top level commitment to tackling climate change Sustainable 

Services and 
Corporate Policy 

Sustainable 
Services 

E&H    NEW 
1.3.2 For the climate change impact of all major projects /decisions to be assessed at 

committee level 
Sustainable 
Services 

Sustainable 
Services E&H    NEW 

1.4 Staff Training and engagement           
1.4.1 To provide energy efficiency training to all staff at indution with a dedicated 

training module provided for managers 
LACRP 

      NEW 
1.4.2 To have in place a staff awareness campaign on sustainability and energy 

efficiency.  
LACRP 

      NEW 
1.5 Staff Transport and Fleet           

1.5.1 To reduce emissions associated with staff transport and fleet LACRP         
1.6 Procurement           



1.6.1 

TBC: To ensure sustainable procurement polices are in place, to include: 
purchasing of electrical goods, energy standards for new council buildings, use 
of local items / items manufactured with minimal energy use and environmental 
impact where possible 

Corporate 
Procurement 

Finance Corporate

  

SSEP blue 
skies 

1.6.2 To encourage use of fuel efficient vehicles for staff and fleet LACRP       NEW 
1.6.3 To drive higher energy efficiency standards amongst council subcontractors LACRP       NEW 
1.6.4 For council fleet to join Freight Operator Recognition Scheme (FORS) LACRP       SSEP 

2 SERVICES         
2.1 Social Housing - Council's own Stock           

2.1.1 To raise the average SAP of the council's own stock to 70, prioritising the 
poorest performing housing (SAP <50). As part of this, the council will ensure 
that all cavities are insulated and all lofts insulated with at least 270mm of 
insulation. 

Housing 
management 
and Energy 
Team 

Housing 
Management 

E&H    NEW 
2.1.2 Opportunistic energy work is included in repair and void works. Voids Team Housing 

Management E&H    
SSEP 

2.1.3 Integrated packages of improvement measures are specifed where possible in 
maintenance programmes. The Major Works 5 year + contract maximises 
opportunistic improvement in energy and water efficiency 

Investment and 
Asset 
Management  

Housing 
Management 

E&H    

SSEP 

2.1.4 To ensure advice is available to council tenants on the energy efficiency of their 
property, how they can save energy and reduce fuel costs in the home, 
choosing a fuel supplier and tarif, planned improvements to their home, where 
to go for further information 

Energy Team, 
Area 
Management 

Housing 
Management, 
Sustainable 
Services E&H    NEW 

2.1.5 To tackle fuel poverty amongst own tenants.  Housing options, 
Energy Team 

Housing 
Management, 
Sustainable 
Services E&H    NEW 

2.1.6 Connect SELCHP (South East London Combined Heat and Power) to local 
community heating schemes to utilise waste heat and displace gas consumption 
in the social stock  

Energy Team Sustainable 
Services 

E&H    

SSEP 

2.1.7 TBC: Action on existing district heating & CHP         NEW 
2.2 Social Housing - RSL           

2.2.1 To strengthen the council's partnership with RSLs, enabling the council to obtain 
energy ratings and data for HECA / NI186 returns and give the council a better 
overall picture of the social housing stock. 

Tim Bostridge 
(Strategy and 
Regeneration 

Strategy and 
Regen 

R&N   

SSEP blue 
skies 



2.2.2 To link up on advice and awareness campaigns to tenants and look to set up 
joint energy efficiency schemes to help achieve minimum standards across all 
social housing 

Roger Tullett, 
Bob Fiddik 

Energy Team E&H    

SSEP blue 
skies 

2.2.3 To encourage RSLs to develop a workplan to i) raise the average SAP of 
housing to 70 ii) prioritise action on poorest performing housing (SAP<50) iii) 
ensure all cavity walls are insulated and all lofts insulated with at least 270mm 
insulation iv) integrate opportunisitic energy improvements into existing works v) 
replace appliances and light bulbs with low energy equivalent vi) begin tackling 
hard to treat homes 

Strategy and 
Regeneration 

Strategy and 
Regen 

R&N   

SSEP blue 
skies 

2.2.4 RSLs to ensure that adequate energy efficiency advice and signposting is 
provided for their tenants 

RSLs RSLs   Partner 

SSEP blue 
skies 

2.2.5 Southwark council to work with RSLs to maintain a proactive programme to 
secure grant funding to improve sustainability in the social housing sector 

SELHAG SELHAG 
  

Partner NEW 

2.3 Private Sector           
2.3.1 To implement an area based home energy advice and insulation scheme as an 

effective way of delivering significant carbon reduction in their area. 
Energy Team Sustainable 

Services E&H    
SSEP 

2.4 Hard to treat houses           
2.4.1 Begin to tackle hard to treat housing in public and private sector, including high 

rise blocks with cavity walls and solid walled houses and blocks. 
Housing 
Management 

Housing 
Management E&H    

NEW 

2.5 Energy Advice           
2.5.1 Set up a proactive partnership with income maximisation professionals and 

health professionals. Establish a referral network so that referrals can be made 
by their clients to energy agencies. 

Legal Advice 
Network and 
Energy Team 

Legal Advice 
Network 

  

Partner NEW 

2.5.2 Provide advice on fuel poverty to all social care clients including how to cut 
heating bills, gain personalised energy advice and obtain grants. 

Energy Team 
(Paul Green) 

Sustainable 
Services     

NEW 

2.5.3 To set up a fuel poverty referral network, which can put residents in touch with a 
variety of networks that can assist them with insulation and heating grants, as 
well as debt counselling and income maximisation. 

Legal Advice 
Network and 
Energy Team 

Legal Advice 
Network 

  

Partner NEW 

2.6 Resources - Levering in external funding           
2.6.1 Obtain supplier funding under the Community Energy Saving Programme 

(CESP) 
Energy Team Sustainable 

Services 
E&H  

  
SSEP 

2.7 Planning Policy Who         



2.7.1 TBC Southwark council should use the planning system to encourage improved 
standards in existing as well as new dwellings 

Planning and 
Transport 

Planning and 
Transport 

R&N 
  

tbc 

2.6.2 TBC Southwark should ensure that all new members are trained on sustainable 
energy issues / low carbon energy 

Constitutional 
Services 

Constitutional 
Services 

  
  

tbc 

2.6.3 

TBC Integration of district heating into regeneration and new builds projects IAM, Energy, 
Strategy and 
Regen, Planning 

Multi E&H, 
R&N 

  

tbc 

2.8 Education and Schools Energy Management         

2.8.1 

Training on sustainable energy to be provided to curriculum advisors, support 
and guidance on energy management available to school head teachers and 
caretakers 

LACRP 

      SSEP 

2.8.2 

Clear energy management strategy and work plan for schools to be in place with 
a target for reducing carbon emissions in schools through implementing both 
hard (physical) and soft (behavioural) measures 

LACRP 

      

NEW 

2.8.3 
To drive high standards for new schools in the borough Children's 

Services 
Education Children's 

Services   
SSEP 

2.8.4 100% of Southwark maintained Schools to be registered as EcoSchools, later 
becoming Sustainable Schools 

Climate Change 
and 
Sustainability 
Team 

Sustainable 
Services 

E&H  

  

SSEP 

3 COMMUNITY LEADERSHIP           
3.1 Engagement / awareness raising with wider community           

3.1.1 To have a communications strategy in place to lead the community to take 
action on Climate Change 

Communications Communications E&H  
  

NEW 

3.1.2 To lead the Southwark non-domestic sector to take action on reducing energy 
use 

Climate Change 
and 
Sustainability 
Team 

Sustainable 
Services 

E&H  

  

SSEP 

3.1.3 To lead residents to take action on climate change.  Communications Communications E&H    SSEP 
3.1.4 To support community groups in taking action to reduce energy use Energy Team Sustainable 

Services 
E&H  

  
NEW 

3.1.5 To develop low or zero carbon exemplar projects Strategy and 
Regeneration 

Strategy and 
Regeneration 

  
  

NEW 

3.1.6 To generate renewable energy Energy Team Sustainable 
Services 

E&H  
  

NEW 



3.1.7 To make domestic energy monitors available to residents Energy Team Sustainable 
Services 

E&H  
  

NEW 

3.1.8 Consult with the Local Community Energy Team Sustainable 
Services 

E&H  
  

NEW 

3.2 Transport in the Community           
3.2.1 To reduce car dependence across the locality with target to reduce single 

occupancy car use to 25% and for no traffic growth. To promote modal shift 
towards lower impact travel. 

Planning and 
Transport 

Planning and 
Transport 

R&N 

  

SSEP 

3.2.2 To promote efficient driving and low carbon car choice Planning and 
Transport 

Planning and 
Transport 

R&N 
  

SSEP 

3.2.3 To promote personal travel planning to residents Planning and 
Transport 

Planning and 
Transport 

R&N 
  

SSEP 

3.2.4 To use the planning system to curb traffic growth Planning and 
Transport 

Planning and 
Transport 

R&N 
  

SSEP 

3.3 Partner Leadership           
3.3.1 Carbon management Programme introduced at London South Bank University 

(LSBU) to achieve 15% reduction in CO2 emissions. 
LSBU     Partner  SSEP 

3.3.2 Promote sustainable building practices at the Centre for Efficient and 
Renewable Energy in Buildings (CEREB)  

LSBU     Partner  SSEP 

3.3.3 Promote sustainability and energy efficiency to employees  All SSEP     Partner  SSEP 
3.3.4 Reduce freight related emissions TFL     Partner  SSEP 
3.3.5 Reduce emissions associated with partners fleet All SSEP     Partner  SSEP 

 


